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Econsap is an engineering, construction, operations, and €

consulting business helping leaders connect strategy, |
programmes, enterprise systems, project controls, and operatia
performance.
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From transformation advisory and programme leaders
to SAP, automation, analytics, and sustained operatio
improvement. i@ }
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Econsap ENGINEERING - CONSTRUCTION - OPERATIONS - SAP CONSULTING

= We help organizations turn complex transformation
B us I ness co ntexlt priorities into governed programmes and practical
fi rst Tech n O I ogy operating improvements. Our work aligns people,
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processes, information, platforms, and partners around

With pu rpose . measurable business outcomes.

SERVICE PORTFOLIO

Advisory. Leadership. Transformation.
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SAP Transformation Programme Digital

Advisory Leadership Transformation

Define a business-led transformation Bring independent control, delivery Modernize operations through

path with clear choices, outcomes, discipline, and decision clarity to practical Al, automation, and

ownership, and governance. complex ERP programmes. operating-model redesign.

v S/4HANA roadmap v ERP PMO setup v Al adoption roadmap

v/ ERP strategy v/ Recovery of delayed SAP v Process automation
programmes

v/ Transformation governance v/ Operating model redesign

v/ Vendor governance
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